
 
 
Leadership Activity – Culture Questionnaire 
 
This activity is ideal for use when training remotely 
 
Use the questionnaire as a vehicle for discussion at the start of your course. You may 
wish to change the questions to reflect issues you know exist in your company and you 
may wish to select only some of the questions and place them on flip chart for 
delegates to place ticks while they are having their pre course coffee during registration 
 
When delivering remote training you may use these questions for a poll. 
 
 
 

Creating a positive culture 
Culture Questionnaire 

 

  Never Some 
times 

Often Always 

1 Is your workplace a comfortable 
place to work? 

    

2 Is your workplace a safe place to 
work? 

    

3 Do the people in your department or 
on your shift work as a team? 

    

4 Are people who work in other 
departments helpful? 

    

5 Do the people you work with you 
usually do their best to get the job 
done without complaining? 

    

6 If you make a mistake at work do you 
get support from your manager? 

    

7 Do you get praise from your boss 
when you do a good job? 

    

8 Does your supervisor or manager 
listen to your ideas? 

    

9 Do you think that people in your 
organisation respect diversity? 

    

10 Does your boss encourage you to 
use your initiative 

    

11 Do you think that most people in your 
company behave in a positive 
manner? 

    

12 Do you feel that you are put under 
too much stress at work? 
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